
2019
A N N U A L  R E P O R T



At Edmund Rice Camps Victoria
 we provide a safe and nurturing
environment delivering growth
opportunities for those in our

community experiencing adversity. 
 

We work in close partnership with
the community to deliver camps and
other programs that transform lives,

while providing development
opportunities for our valued

volunteers.
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Executive Officer's Report
2019 was a year of transition and transformation for Edmund Rice Camps Victoria. Whilst delivering 10 week-long

camp programs throughout the year, we transitioned from operating as our own independently governed Edmund

Rice Camps Incorporated entity into an entity of Edmund Rice Services Limited and more broadly became part of

Edmund Rice Ministries Oceania (ERMO). In this transition I was appointed as the Acting Executive Officer and

Anthony Ramsay the Edmund Rice Camps Advisory Board Chair.

 

Amidst the considerable changes ERC Vic experienced through 2019, we remained committed and dedicated to

delivering impactful programs for our participants. Throughout 2019 we delivered 45 service days for participants

across 10 camp programs. These comprised 4 week long kids camps, one of these specifically provided to

indigenous children and another to children of refugee background; 2 week long teenage camp programs, one for

teenage girls and another for teenage boys; and 4 Family Camp Programs. Of these 4, one was for Asylum Seeker

Families and the other for Refugee Families. Within these programs, we witnessed countless moments of growth for

our program participants. We saw kids learn and grow in confidence to engage, who at the start of camp wouldn’t

join in anything and by the end were jumping and dancing with their big buddies. We had referrers say to us “you

have made my week, my year!” and parents on our family camps comment “your really have transformed our lives”.

We have provided experiences of connection and heartfelt moments that will be treasured and remembered for a

long time to come.
 

Throughout 2019 we also continued to develop and provide our City Justice Walk program to students within

secondary schools, providing 12 walks during the year. These walks promote social awareness of the disadvantages

and injustices experienced within society as we tour the heart of the city. These programs have enabled us to engage

with schools and students and bring awareness to the needs we seek to address within our camp programs. We

thank the schools that have engaged us to work with their students and have enjoyed the deep and thoughtful

conversations these walks have evoked. 
 

Our ability to deliver these programs was made possible by all our supporters who participated in our fundraising

and gave generously during the year. Our highlight was the Charidy Giving Day Campaign run during August in

which we surpassed our expectations and amazingly raised $54,000! It was an exceptional day, many calls were

made by our inspiring volunteers who encouraged our supporters to give, and give they did. As the donations rolled

in, so did these comments…”An amazing organisation drawing on the generosity of wonderful volunteers.  The most

incredible organisation that changes lives xx”; “Eddie Rice changed my life. Well done to everyone involved :)” and

“No amount of money could equate to what camps have given me, but I can try”

 

In addition to the Giving Day, our Fundraising Committee remained hard at work going on to organise our Annual

Trivia Night in October. It was another fabulous night, raising over $ 9000, with many laughs shared, knowledge

valued and even some dance moves on show!.
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The dedication and commitment of our Volunteers in 2019 was considerable. Our organisation is dependent on the

hard work and considerable input our volunteers give to make our organisation thrive. They give not just on our

programs but also through supporting our operational functions through our volunteer committees. Supporting our

volunteers was made possible through a Grant from the Melbourne Archbishops Charitable Fund who supported us

to further develop and strengthen volunteer capability within the organisation through our on camp support and

development and through our leadership training. The Leader Formation and Training Committee worked hard to

enhance all our volunteer training and ensure delivery was exceptional. 2019 saw retention of our volunteers grow

with many volunteers returning to Executive Leadership roles and consolidating their leadership experience. It was

exciting to award 9 volunteers the significant service milestone of reaching 15 Camps with ERC Victoria, 1 reaching

50 Camps, another 35 and one reaching 25. We are grateful to their incredible service! Our volunteers are the life-

blood of our organisation and their passion, energy commitment and dedication is constantly admired.
 

2019 also provided me personally the opportunity to travel to Peru to attend the Edmund Rice Education Beyond

Borders Leadership Symposium. I thank ERMO and the Christian Brothers Oceania Leadership Team for this

experience. There I joined with 50 delegates from around the globe to explore the Charism of the Blessed Edmund

Rice, connect with our global Edmund Rice movement and collaborate together on how we lead with vision and

mission, holding the heart and essence of the Edmund Rice Spirit at the centre of what we do.
 

Supporting our ability to deliver and create experiences and programs cannot be achieved without dedicated staff,

and many stepped into the fold to help us navigate our transition. I would like to thank and acknowledge the

changing faces of ERC Victoria staff throughout 2019 and their support during the year: Steve Allen, Kelsey Johnson,

Michael Blomley, Felicity Hoare, Katie O’Neill, and Amy Hills as well as our various casuals that assisted in the

delivery of school programs. Thankyou!
 

2019 has been a year of transition, reflection and change. As we move into 2020 we hope to further build and

strengthen our capability and capacity to deliver meaningful and impactful programs.

Suzannah Siddles
A C T I N G  E X E C U T I V E  O F F I C E R
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Summer
Kids Camp
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Chairperson's Report

2019 has been a big year for Edmund Rice Camps Victoria and we have continued to deliver the much needed and
loved services to our children and families.   I am very proud that we were able to increase our services over the
year whilst we embraced considerable changes to our staffing, programs and governance models.
 

ERC Vic was incorporated in 1987 and a Committee of Management was formed at that time to oversee the
running of the camps.  Our first full time employee commenced in 1989 and this very successful model has been
replicated as Camps grew across Australia and far broader.  We dissolved our independent incorporation during
2019 and now exist as a part of Edmund Rice Services Limited and have realigned our governance model under the
auspices of Edmund Rice Missionaries Oceania.
 

ERMO fully supports the work of ERC Vic and will support the organisation to continue the work being done with
financial support continuing to be provided by the Province.  Coupled with this change is the need for ERC Vic to be
more financially independent and it is a challenge that we are more than able to meet.  With the assistance of our
skilled and experienced volunteers, we have been able to increase the amount of funding raised locally and this will
hold us in good stead for the coming years.  This work is just beginning and will be an important aspect of us securing
our financially independent future to allow us to continue the good work.
 

During 2019 we welcomed Suzannah Siddles as our Acting Executive Officer and Amy Hills as our Programs
Assistant.  I thank both Suzannah and Amy for their tireless work during this year and steady hands on the rudder
during this time of change.
 

The ERC Vic Board has also undergone some major changes this year with the move to an Advisory Capacity in line
with the new model upon our de-incorporation and realignment  We look forward to working closely with ERMO
into the future as we embrace the stability this will bring and allow us to grow and build ERC Vic.
 

The Board continues to provide guidance and wise counsel bringing their diverse and enormous experience to every
challenge and opportunity that faces us.  It is often a tough and hidden job which allows us to flourish, remain safe,
well governed and able to deliver our services to the children and families that rely on us.
 

There were some changes to the members of our Board as we said goodbye to a number of people with long
associations with ERC Vic.  Our Board Chair Jill Kokinos decided to step down after serving with the Board since
2015 and in this capacity since 2018.  We thank her for her dedication and service particularly as she had the
important task of steering ERC Vic through a period of its greatest change in many years.
 

We thanked Janelle Howell, and Mairead O'Sullivan who were both long term volunteers during ERC Vic’s formative
years and generous contributors with their time and expertise to the Board.  We also said goodbye to Vee Vien Tan
who had served on the Board since 2015 bringing her considerable skills and experience during this time.  We thank
them all for their time and dedication and wish them well in their future endeavours. 
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ERCVIC is supported by a deeply passion, professional,
and active Advisory Board who share their wisdom and
expertise in an effort to help achieve the mission of
ERCVIC. Their perspective, guidance, and networks are
critical to enable ERCVIC to best service the children and
families that we serve. 
 
Our 2019 Board make up was as follows:

 
Mr. Anthony Ramsay (Board Chair, appointed Aug 2019)
Ms. Jill Kokinos (Past Board Chair, retired Aug 2019)
 
Kimberly Downes (Deputy Chair)
Georgia Harris (Secretary)
Guy Steele (Treasurer)
Henry Mallia
Aaron Lewicki (appointed June 19)
Heela Arsala (appointed Apr 19)
Ian Greenley (appointed Aug 19)
Mairead O'Sullivan (retired Apr 19)
Vee Vien Tan (retired Feb 19)
Janelle Howell (retired Feb 19)

 
 

ERCVIC 
Board Members

EDMUND RICE CAMPS VICTORIA
 ANNUAL REPORT 2019
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Anthony Ramsay

A number of new faces have joined the Board including myself who joined this year and soon after became Board
Chair.  My involvement in ERC Vic goes back to the mid 1980’s as a volunteer, former Committee of Management
Member and now Board Member and Chair.  I look forward to working with you all to continue to grow and develop
an organisation that has been a big part of my life.
 

We have also been joined by Aaron Lewicki a long term ERC Volunteer and two very new faces in Ian Greenley who
Edmund Rice Ministries Oceania invited to join us to support the transition to an Advisory Board status and Heela Arsala
a Senior Commercial Lawyer who will bring her considerable organisational experience with her.  We look forward to
long associations with our new and not so new faces.
 

Like many of you I am excited by this new chapter in the history of ERC Vic and I look forward to working with you all to
make ERC Vic an even bigger and better organisation into the future.  I thank you all for your tireless and dedicated
work and can't wait to see what the new normal will look like for us and the wonderful children and families that we
serve



SUPPORTED BY
Ebony on Winter Family

Camp 2019

3



ERCV delivered 10 camp programs in 2019, comprising of
three family camps, four kids camps, one Teenage Boys camp,
once Teenage Girls camp and one weekend family camp.
We’re pleased to have provided 191 camp placements for
participants, including 22 different family groups.  
 
Our programs continued to focus on building protective
factors of resilience and relationships, with our 1:1 ratio of
Volunteers to participants.  
 
We provided 297 placements for our young adult volunteers
to  engage with our program participants, ensuring they
receive the care, support and 1:1 attention that ensures
positive outcomes. 
 
Programs delivered include: 
-  Summer Kids Camp
-  Summer Teenage Girls Camp
-  Summer Teenage Boys Camp
-  Summer Family Camp
-  Labour Day Weekend Family Camp*
-  Indigenous Kids Camp
-  Autumn Kids Camp^
-  Winter Kids Camp
-  Winter Family Camp
-  Spring Family Camp*
 
*In partnership with Lentara Uniting Care
^In partnership with Edmund Rice Community & Refugee
Services

Programs

EDMUND RICE CAMPS VICTORIA
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This particular camp was for children aged 8-11.They came from all over Melbourne to join us on a
 fun-filled four day adventure! As a camp leader my experience on this camp was unbeatable and I cannot

recommend it highly enough! It is an opportunity to provide four days of absolute fun and adventure to a group of
kids who would otherwise not get to have such an experience during the school holidays. The actual campsite was
in Malmsbury where the nights were colder than usual but the days sunny and action packed. The activities were

many: archery which required the kids to concentrate in practicing their aim, the Crate Stack allowed the kids and
leaders to work together as a team to create a tower for the kids to climb to the top and “reach the sky”, cooking

pizza for the group’s lunch, creating juices at our very own Juice Creation Station, making dreamcatchers out of
yarn and making fortresses out of couches, blankets and pillows. The immersion of the kids and leaders in these

activities allowed for awesome memories to be made and real bonds of friendship to be formed. As a leader, the
highlight for me was seeing the joy that the kids experienced in having an older buddy’s undivided attention to chat,

have fun and share their experience with. The sillier we leaders were, the louder the laughter of the kids roared.
Even the bus rides to and from activities were an adventure with loud singing of songs old and new! For me

personally, this camp allowed me to really come out of my shell and just have some old fashioned fun. I became one
of kids running around and sliding in mud for the sake of capturing that flag for my team! I danced my heart out and

drank too much water in the pool but it was all worth it just to see the kids belly laugh at my silly antics. At night
once the kids were in bed, the leaders would clean up and then sit and chill to talk about the days’ shenanigans and
plan for the next day. I may have been the youngest leader on this trip but these guys treated me as their equal and
I learned so much and made some awesome friends. This camp was an absolute awesome experience. I learned so

much about myself, made some really great friends (leaders and kids) and helped create 
some memorable experiences for some pretty amazing kids. 

.
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Spring Family Camp
Spring Family Camp was a week of connection, adventure and understanding.
Calling Amberley our home, we spent the week learning about new cultures
and creating bonds that will last a lifetime. The camp’s ‘Toy Story’ theme
represented the sense of community and friendships that were formed. Each
volunteer took their role in their stride and helped make the families feel very
welcomed. The parent’s morning tea and dinner were two highlights of the
camp. The mums were able to relax, reflect and refresh. They shared stories
from their lives and about their children. It was a privilege to have bared
witness to these moments, some which were rare in amongst the fun and
adventures of camp. The family picnic was another special occasion. Each
family found a quiet spot on the grass and had the opportunity to bond and
share lunch with our leaders. One family spent the whole afternoon singing! It is
moments like these that are at the core of Edmund Rice Camps.

This family camp felt huge in a sense with our 7 family groups
being welcomed along with our new leaders and NSW
exchangers. This was such an amazing experience despite the
weather attempting to work against us on certain days.I had
so much fun giving piggy backs until my back felt like it was
going to break as seeing the excitement and joy on each
participant's face really helped create an uplifting feeling
amongst the volunteers.This camp was certainly one that was
used for bonding, with each family having a strong
connection throughout the camp. From day one we could see
the relationships developing between the parents and the
children. They also allowed all of us to join the bonding,
meaning by the end of camp, everyone felt extremely
close.Whilst bonding was a breeze there were certainly
tough times in which I had to put in more energy that I wasn't
sure I actually had, but I made sure I did it so that I 
wouldn't effect the fun experience that each 
participant was having and I am so thankful I did 
that. I certainly felt like a duck in water.
 

Winter Family Camp



The City Justice Walks (CJW) program allows senior secondary school students to develop a greater awareness of the
disadvantages and difficulties that vulnerable members of our community face. On a CJW, facilitators guide a school
group on a journey in the Melbourne CBD, introduce issues of economic disparity and social justice, and provide
opportunities for critical reflection and discussion. The topics that are examined along a walk are diverse, but deeply
embedded within the sociocultural fabric of Melbourne as a city and community – from homelessness to gambling, and
refugees to consumerism, students visit ‘pitstops’ throughout the city attached to these human rights issues. 
 
 We facilitated 12 City Justice Walks in 2019. At the beginning of each walk, students often share surface-level
thoughts, based on their prior knowledge or experience of interacting with society’s marginalised. However, as the walk
progresses, the quality of the discussions evinces how students develop a greater (and more nuanced) awareness of
justice, compassion and enlightenment, which may be the first step on their ‘life journey’ of advocating for the needs and
rights of the disadvantaged and vulnerable. 
 
One unlikely, but meaningful, source of feedback that hints at the well-intentioned and important aims of the CJW
program comes from speaking with people experiencing homelessness in the city. These open and warm-hearted
individuals have praised the interactive and hands-on manner in which the students acquire empathy and a different
perspective of the world. As facilitators, one of the most anxious, but rewarding moments occurs when students spend a
brief time sitting on Melbourne’s busy streets during the walk – literally viewing the world from the position of a
homeless person on the streets. However, the group’s discussion afterwards reveals deeper learning about society’s
treatment and perception of our most vulnerable members.

 
Emily Beggs & Miguel Regalo

School Programs

City Justice  Walks
To truly have an understanding of the hardships of others, we
need to have an empathetic response, based on experience.

In 2019, Edmund Rice Camps Victoria facilitated a total of 21 school programs. ERCVIC partnered with
key social service agencies across Victoria to deliver this program including Mary Mackillop Aged
Care, endeavour Kew, AMES St Albans, AMES Footscray, Fitted for Work, Briar Terrace, Edmund Rice
Food Van, St Vincent's Food Van and Rosie's Food Van. These were facilitated by a group of casual staff,
recruited from our pool of senior volunteers. who tailored each program to meet each school's
objectives.
 

3 Day Retreat.          1
2 Day Retreat.          6
1 Day Retreat.          1
City Justice Walk.     12 



At its core, ERCVIC is a volunteer organisation. Every ERCVIC program is delivered almost in its entirety by
volunteers. With the support of a small number of employed staff, our volunteers work tirelessly to drive real
change in the lives of the children and families we support.
 
In 2019, 297 volunteer placements were offered on our programs. On average, on a weeklong program, each
volunteer would spend close to 55 hours one on one with a participant. This year our incredible volunteers spent
approximately 23,400+ hours on camp working one on one with participants. If we valued every hour of volunteer
time on camp with participants, at the nationally accepted volunteering hourly rate calculated by the Australian
Bureau of Statistics, that would equate to $977,791.64 in volunteers hours. The figure does not take into account
the extensive number of hours volunteers spend in the office, planning and evaluating programs, or the impressive
work of our volunteer Committees and Advisory Board. 
 
Our volunteers are provided with training and ongoing support to assist them in providing the best possible service
for the children and families they serve. In 2019 we conducted two New Leader Training days, and held a
training day for Volunteers taking on Leadership Roles on camps.  We also held a Pre-Camp Day for Volunteers
before each camp to train and refresh aspects of their development, specifically for each camp program. 
 
The demographic of our young adult volunteers has remained consistent from 2018. The age range of our camp
volunteers remained consistent with the majority between 17 and 30 years, and 
collectively remained a group from diverse cultural backgrounds, who are 
working or studying across a broad range of professions. 
 
ERCVIC would like to thank all of its volunteers for the time, 
passion, love, and enthusiasm they gave the organisation 
in 2019. It goes without saying, our work would not be 
possible without the dedication, inspiration and 
compassion of our volunteers.

Volunteers
EDMUND RICE CAMPS VICTORIA

 ANNUAL REPORT 2019

APPROX .

$977,791
worth of volunteer hours in

2019
(but to us, they're priceless)
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2019 Volunteer Awards
EDMUND RICE CAMPS VICTORIA
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Every year our Volunteer Awards scheme is an opportunity for us to celebrate and recognise  the amazing work
of all our volunteers. in 2019 we awarded seven awards:

Volunteer of the Year
Chris was awarded the Volunteer of the Year award for his dedication to all aspects of our organisation. He is heavily
involved in camp programs, is co-convenor of The Shed committee and as a member of the Leader Formation committee.
Chris also helps with our evetns and fundraisers! Thank you Chris!
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DAN BURSTONRising Star
Dan was awarded the Rising Star of the year 2019, for his dedication to our program participants. Dan's ability to engage
with children and his care and acceptance of all participants makes his a worthy receipient of this award. Well done Dan!

CHRIS GALLE

Coach 
of the Year

ANNABELLE COMERFORD

Captain 
of the Year

Group Leader 
of the Year

PF
of the Year

SEAN DOWNES

ELLA McCARTHY

MIGUEL REGALO

Annabelle received the award of Coach of the Year 2019 for her ability to remain calm under
pressure, her strength and reliability and her supportive and empowering nature. Well done Annabelle!!

Miguel's kind and wholesome nature and ability to support volunteers to make meaning of their
experiences in a comfortable and relaxed way, saw him receive the PF of the year award for 2019. 

Sean received this award because he connects, communicates and empathises in a way that makes
everyone feel appreciated, valued, and capable of providing an incredible experience for participants. 

Ella is a natural born leader. She embodies ERC. Her leadership, calmness and compassion whilst on 
 camp is the reason she received the 2019 Group Leader of the Year award. Well done Ella!



Financial Summary
EDMUND RICE CAMPS VICTORIA
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A full copy of the financial statements of Edmund Rice Services Limited as audited by independent
public accountants, will be available on the ACNC Website by June 2020

Christian Brother's Oceania Province

Edmund Rice Foundation Australia

Donations

Grants

Camp Program Fees

School Program Fees

Fundraising

30%

7%

21%

12%

16%

10%

4%

2019 Income

Camps and Programs

Administration and Operating Costs

Volunteer Training and Development

Fundraising

66%

25%

2%

7%

2019 Expenditure
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Supporters
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Major Financial Supporters
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Supporters
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Major In Kind Supporters
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Help us do more
Your support is vital to the ongoing success of ERCVIC and

the work that we do in striving to create a world where
children and families who have experienced trauma and

adversity can thrive and belong.
 

Head to our website to find out how you can help us do more
www.ercvic.com



www.ercvic .com

(03) 8359 0145

7 Amberley Way
Lower Plenty, VIC 3093

@theeddiespirit

@edmundricecamps.victoria


